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Tell us about the history of Jupiter Group and the journey you 
have been on. 

We started life as a fruit trader back in 2003 but have since moved 
back to our agricultural roots and have our own fruit farms allowing 
us to manage the supply chain right from seed through to shelf. 
A significant turning point for the business was in 2008 when we 

started selling internationally; 
we now have operations in 
South Africa, India, Greece, 
Chile, Argentina, Turkey, the 
Netherlands, Russia, the US, 
and Colombia. 

Over the years, we have 
transitioned from being an 
importer of fresh produce to 
owning master licenses to 
produce brand new varieties 
of grapes around the world, 
as well as supplying prepared 

chopped fruit from our custom-built facility at our UK headquarters. 
As the business has developed, the shape, successes and challenges 
of the business have transformed in many different ways. 

We have been recognized for several awards over the years and 
since 2018 we have been ranked 17th and 22nd in the Sunday Times 
HSBC International Track 200 which ranks Britain’s mid-market 
private companies with the fastest-growing international sales. This 
is an achievement that we are very proud of. 

How has your customer base changed over the years?

We started out supplying fresh produce to a limited number of small 
independent companies. Now we supply grapes, citrus, pineapple, 
melons, avocados, kiwi, and lime to over 1,000 customers worldwide 
including major supermarkets such as Carrefour, Aldi, Lidl, Waitrose, 
and Tesco, along with Whitbread and others with prepared fruit 
products. 

This year Clairfield supported Jupiter with the acquisition of 
Coolfresh International. How has the transaction developed the 
business?

There are several reasons why 
Coolfresh has been a good acquisition 
for us. Firstly, as the business turns 
over about EUR 70 million, it has 
added scale to our existing business. 
Secondly, being located in Rotterdam, 
the acquisition provides us with a 
European hub with a unique mixed 
pallet packing ability, which we think 
will be important going forward in light 
of Brexit. Thirdly, it strengthens and 
diversifies our customer base within 
Europe. There is little overlap with our 
existing customers which provides us with an opportunity to sell 
more products to our existing and new customers. This links into the 
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final point that the acquisition has further developed our product 
offering in pineapples, melons, limes, and avocados. 

How do you see technology changing the industry that you 
operate in? 

We are trying to lead the technical revolution within the fresh 
produce industry and in many ways, are leaps ahead already. Our 
latest developments around transparency and traceability will meet 
the growing needs of consumers to know and understand the origin 
of the produce they consume. 

Ticking the boxes on accreditation is not enough. We aim to 
give confidence to customers about certifications, pesticide due 
diligence, and the origin and journey of our fruit. 

How are the market dynamics changing within the produce 
industry?

The main change within the fresh produce industry is that 
consumers globally are demanding a relationship directly with the 
grower of food that they eat. 

Social media and access to information is changing our food-
purchasing behavior and also the ability to share real-time 
information consistently.  In order to meet consumer needs and 
to differentiate ourselves within the market, we must invest in our 
infrastructure and products so that we stay relevant. 

What is next for Jupiter?

We are very proud to have recently been selected to be part of 
ELITE’s Future Shapers report, a global initiative that spans 33 
countries and has a clear vision to provide companies access to the 
skills and network needed to scale up and make a lasting economic 
impact. ELITE has chosen businesses that are growing, prospering 
and innovating from a range of nations, sectors and backgrounds. 

As a company, we endeavor to use our business as a force for good, 
changing the landscape of the fresh produce industry for the future.

Giving back and supporting the communities we work in is a big 
part of our business too. We set up the Nancy Tweddle foundation 
in 2009 in memory of Mark’s granny, which enables us to work 
with local and international projects to make a positive difference 
to people’s lives. The foundation’s aim is to support community 
groups to achieve more. Funding applicants can be schools, 
sporting teams, community teams or clubs of any kind for adults or 
children, disabled or able bodied, in the UK or overseas, the list is 
endless, but the key is to benefit a group of people.

Our future vision is that all our farms will use technology in every 
operation in order to achieve transparency in all activities of our 
business. All our products will be sold under our own consumer 
brand around the world offering customers real-time contact with 
data from our farms on matters that are important to them. We 
will bring farmers who share our vision on our journey ensuring 
long term sustainability for their farms and our business. This will 
mean that going forward we will be agritech farmers rather than a 
produce company. 

27




