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What are the main trends impacting the paper and 
packaging industry today?

While technology has lowered paper consumption and reduced 
newsprint consumption by half, the need for eco-packaging 
is increasing dramatically. Digitalization has brought about 
profound changes in the way we access information and the 
way we work, socialize, and shop. The rise of e-commerce has 
translated into the need for more flexible and smart packaging 
and secondary packaging. Lifestyle changes have also led to 
a significant increase in the use of on-the-go packaging, for 
instance. Today when more than half of millennials report that 
they do not have a set schedule for meals, the demand for 
smart packaging for the food industry is on the rise.

Segments like construction, industrial and automotive will 
aid the consumption of forest, paper & packaging products, 
for example for laminate flooring. At the same time, while 
population growth and a rising middle class naturally causes 
increased consumer demand, it also raises recycling and 
sustainability issues, which have repercussions for paper and 
packaging. 

In this digitalized world of smart services, is paper packaging 
turning smarter as well?

Better designed, smarter, and recyclable packaging, with clear 
regulatory information labels – these features are in high demand. 
Environmentally-friendly packaging solutions are becoming the 
norm rather than the exception for packaging companies across 
the world thanks to profound changes in corporate standards, 
government policies, trade regulations, and consumer taste.
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The paper industry reached peak demand in 
2008 and it was time to shut down capacity 
or transform. Today it is clear which players 
have risen to the challenge.

Fernando Sanz Pinto is corporate 
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the major European fine paper and 
specialties producers. He has worked 
in the paper & forest products 
industry for the last 24 years.

How are companies adapting to these consumer trends?

Across the industry in Europe, 15 printing & writing and 
newsprint paper machines with a total capacity of more 
than 5 million tons have been converted into packaging 
producers since 2006. In 2008 UPM was almost a pure paper 
company with 78% of revenues coming from paper. Now it is 
a diversified company making only 43% of revenues in paper. 
The transformation process in UPM has been rewarded by the 
market. Contrast that with Norske Skog, which lost a major 
part of its market capitalization since 2001. Transformation in 
Stora Enso has been even more drastic. The share of revenues 
from paper has gone from 70% in 2006 to only 28%. The 
company plans to reduce an additional 20% of its current 
paper production in 2019. 

At Lecta we have also adapted our business model. We began 
to shift our coated woodfree production, with demand 
diminishing by 3 to 5%, to the growing segment of paper 
specialties, labelling, and flexible packaging. Specialty paper 
now represents the greatest portion of our revenues.

Can you tell us about the latest developments for paper and 
board?

There’s a clear mandate to replace the plastic in flexible 
packaging, which comprises more than 80% of flexible 
packaging material and makes it difficult to recycle multi-
level packaging. Many companies are researching new barrier 
technology to protect food and ensure the recyclability of 
both the barrier and the paper in multi-level packaging. 
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To name just a few of the most significant innovations of 
the moment, the Swedish paper company BillerudKorsnäs 
has partnered with Uppsala University to develop low-
cost, eco-friendly paper batteries, while Smurfit Kappa is 
collaborating with the logistics division of the Swedish 
vehicle manufacturer Scania to create sustainable and 
optimized paper-based packaging solutions. 

Paperboard packaging made from waste paper can cause 
mineral oil contamination in food. To address this problem, 
German company Drewsen Spezialpapiere is developing a 
barrier layer that prevents the unwanted gaseous mineral 
oil constituents from passing into the interior of the paper 
package in its new mineral oil repellent packaging papers.

To illustrate the urgency of this research, more than 2 
billion coffee cups are consumed in the world every day, 
most of which end up in landfills. Some countries and cities 
are starting to ban or apply taxes on single-use products 
containing plastics. Seventy-seven percent of European 
shoppers are willing to pay a premium for sustainable 
packaging. Clearly this sentiment represents a huge 
opportunity for the FPP industry.

Environmentally-friendly 
packaging solutions

are becoming the
norm for packaging

companies around the world.

“
”

Industrials Q&A

Which would be the major M&A opportunities for 2019 
in FPP? 

Packaging and hygiene, sectors with increasing demand 
and non-cyclical natures, continue to be good segments 
to invest, and especially in mid-size family companies 
in segments such as paper bag producers and board 
converters, as well as in producers of equipment for the 
packaging industry. 

There are also opportunities to invest in mid-size paper 
and packaging companies operating in niche segments 
that have sound plans but not enough financial resources 
for execution. When looking at sectors, I would say that 
packaging companies supplying the pharmaceutical and 
automotive industries are particularly promising and 
this is already shown by transactions such as WestRock’s 
acquisition of Print Pharma Packaging in Germany. Good 
opportunities are also present in the recycling segment 
where extended producer responsibility (ERP) objectives 
will encourage new or existing companies to develop, 
and especially in countries such as Germany that allow 
these companies to be profit-driven. Another interesting 
segment is companies developing barriers suitable 
for coating paper and packaging, making possible the 
replacement of polyethylene in some applications. 

In general, I see opportunities in companies that have a plan 
to switch from paper commodities to specialties (expected 
growing demand), labelling, and flexible packaging. I 
would also consider separate buy processes for different 
business segments, which can be preferable to acquiring 
entire companies.   


