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Interview with
Oliviero Armezzani  

New technologies in alternative energy 
are bringing back investors and causing 
excitement in the sector once again after 
a difficult period. 

Oliviero Armezzani is managing 
director and member of the board at 
Convert Italia where he has led strategic 
development culminating in the 
company’s sale to Valmont Industries.
Oliviero has managed companies in 
renewable energy, information and 
telecommunication, and industrial 
infrastructure. 

Convert Italia is an Italian company active in the design, 
engineering, production, and sale of single-axis trackers 
for photovoltaic systems. The company is the fourth largest 
single-axis-tracker producer worldwide and the first in 
Europe and South America. 

In 2018 Convert Italia sold 75% of its share capital to the 
American listed group Valmont Industries Inc. (NYSE:VMI), 
a global provider of engineered products and services for 
infrastructure development, and irrigation equipment and 
services for agriculture. The acquisition of Convert allows 
Valmont to provide an integrated solar tracker solution 
to utility-scale customers around the world. Clairfield 
International was the exclusive advisor to Convert in that 
transaction. 

How has the landscape for solar energy been changing 
over the last year and what trends do you see ahead?

Different trends are affecting the market evolution in this 
sector. Some of them are related to technology, others are 
related to general processes and the value chain, and finally 
some financial changes are opening opportunities and 
geographical areas that were inert until recently.

In terms of technical trends, bifacial panels are a new 
technology that has obvious advantages and is experiencing 
growing demand. Bifacial panels produce energy from 
both the front and back of the panels and, when installed 
in ideal conditions, can produce up to 30% more energy 

than monofaced panels. This technology is likely to be the 
future of solar panels and basically all panel suppliers are 
developing their own models. These new bifacial panels 
also require adapted technologies for supporting structures, 
new layouts, and site preparation to take advantage of the 
light coming in on both sides.

Other promising new technologies include increasing unit 
power per panel. We are also seeing a focus on optimizing the 
general design of solar plants in order to reduce installation 
costs. In terms of process trends, as in many businesses, 
automation is the word of the day. Huge investments 
are needed to automate installations and observation & 
measurement activities in the field. This trend started with 
robots performing panel-cleaning tasks and we are now 
evaluating the use of robots to perform panel mounting and 
installation.

In the financial arena, the significant decrease in the cost 
of technology (a reduction of more than 90% in 10 years) 
has made it economically viable to invest in countries where 
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feed-in tariff discontinuity drastically reduced the market 
to zero, as was the case in Spain, Italy, France, and others. 
Happily, a large number of investors in these countries are 
ready to put in money again.    

We are seeing the effects of digitalization across most 
sectors. Is digitalization also affecting the renewable 
energy sector?

Yes indeed. Data availability is a must. Simulation systems, 
forecast previsions, and adaptation systems for irradiation 
are highly dependent on digitalization. Data analysis is 
valuable when it can be leveraged to recover even a few 
percentage points of additional production.

How is the rise of China affecting the renewable 
sector, both in terms of manufacturing and in terms of 
consumption?

China has been driving this business for at least 10 years, 
with a huge national investment scheme being defined 
and made operational to support its own panel production 
industry. Recently the Chinese government announced 
an end to subsidies for renewable energies and a shift to 
a market-driven approach. Chinese investment schemes 
will make volumes and price available on a priority basis 
where internal market needs exceed world requirements. 
What happens in China has a ripple effect on investments 
worldwide.  

Convert Italia was recently acquired by Valmont Industries, 
a US company. What has the integration process been like?

Integration is an exciting challenge and we are seeing 
dynamic results. Valmont is one of the smartest and largest 
companies in the steel business. It offers vertical-structure 
solutions based on steel components plus electronics and 
mechanics. It is  already a world leader in irrigation systems 
with steel structures that are able to rotate to fully cover 
huge areas based on mechanics and electronics. It is also 
a world leader in utility structures and substations. For our 
part, Convert is one of the leaders of the solar market with a 
robust and consolidated solution. The partnership, though 
in the early stages, is primed for huge success. 

How did the Clairfield team add value to the sale of 
Convert?

The Clairfield team in Italy, with backing from the 
international expert sector group, searched for a partner 
worldwide and located several international options. In 
this complicated business where the landscape changes 
quickly depending on global politics, it took some time to 
identify the ideal partner and lead the negotiations. Filippo 
Guicciardi, Maximiliano Turelli, and their team persisted and 
carried us through to the closing.  It is exciting to be at the 
forefront of the renewable energy landscape, and with our 
new partner we have access to new markets and investments 
in R&D that ensure we will remain an industry leader.  


