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HIGHLIGHTS

Rodrigo Pasin is partner at Clairfield Brazil and head of the
Agribusiness sector team.

rpasin@clairfield.com

Agribusiness is a historical segment that is greatly impacted by market and
environmental instability. New services have emerged to address these issues,
particularly in agritech, and traditional subsegments have growth opportunities.

The world faces a challenge: food demand is expected to grow by 70% in 2050 with
limited arable land. Therefore, the usage of technology — seed genetics, efficient
crop protection and fertilizers, animal feed and pro- and prebiotics — will be crucial
in coming years.

Consolidations in this segment are due to a challenging environment where financial
results, expiration of patents, regulatory issues, and the ascension of generic-
product players are adding to company struggles.

The M&A process has already reached technology companies, where the large input
players are acquiring small and midsized players that can aggregate more
technology to the product portfolio. The consolidation wave will soon reach other
segments, including agri retail and commodity traders.

We see three main opportunities in agribusiness M&A: input, which is seeking more
technology, and channel and regional consolidation; retail, which needs to
strengthen its brands, aggregated services, channel and regional consolidation; and
services, which seek agritech, financial products, insurance, and other services that
aggregate value to the farm industry.

Clairfield’s agribusiness sector team allies sector knowledge and M&A experience to
provide value in buyside and sellside processes, including relationships with the
major global players and local knowledge of regional players.
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Tradition agri inputs
NPK, crop protection,
seeds, equipment,
machinery, feed

Specialized input

Micro-suspension, Technology
biostimulants, seaweed,
shale extract, bio crop
protection ﬁ

Seed and animal
genetics, big data,
£ automation, targeting
Maximize =
value for
IEHUES

Logistics éﬁ'
Silos, agri input
warehouses, fractioned
freight

9 Specialized services

Precision agriculture,
equipment rental, agri
retail, ERP, air
application

Financial instruments

Insurance, hedge, barter

Agribusiness is affected by complex factors.
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AGRICULTURE INDUSTRY OVERVIEW

Commodity
price volatily

Limitation

of arable land Food consumption

Food companies and final
consumer

Processing companies and
distribution

Companies considered as the
downstream such as HORECA,
Commodity traders branded food processors,

Crop production Animal protein foodservice, d.lstr!butors.,
beverages, dairy, ingredients,

among others.

EUNES

Tech and input providers
Farmland slaughterhouse and

Seed genetics and growers Forestry processors
Crop protection Livestock Paper and pulp
manufacturers Agri input retail

Fertilizers manufacturers Warehousing

Animal and vegetal genetics
Animal feed

Precision agriculture

Crmrmrm— Qther business enablers, including AgriTech = ———————>
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KEY PLAYERS AND MAJOR TRANSACTIONS

LISTED COMPANY COUNTRY EV/SALES EV/EBITDA EBITDA%

72\
.V, Germany [ 1.2 I - - I o

brF Brazil Bl o I - 2
Viasaic Us I : I (5. L BERE

¥
GLENCORE Switzerland - 6.0%

Marubeni Japan 6k Median: 12.7x | [ Median: 7.3%
<> O Us 13.0x | BEEE
(IBS) Brazil | R
Nutrien Canada
- us
ADM
»@- MITSUI & CO.LTD. Japan
MAJOR TRANSACTIONS MAJOR MERGERS
. , For USD 66 bn, representing M]ID - N
Mark D1
acquired I ONSANTO ’an EV/EBITDA of 18.6x @ - mm Marketcap™USD 130 bn

Bayer CropScience

=) . - N
g For USD 43 bn, re i = PotashCorp Agr mm Marketcap~USD 35 bn

. , representing muam
CHEMCHINA acquired syngenta an EV/EBITDA of 15.5x

Strictly private & confidential 4



§‘§ AGRIBUSINESS SNAPSHOT OCTOBER 2018 ?&%%%ﬂg%%]\] AL
CLAIRFIELD TRACK RECORD IN AGRIBUSINESS
Deal spotlight Recent transactions
Japan/Spain/Belgium Brazil/Germany Mexico South Africa/Us Brazil
#AJINOMOTO. By seriia 3':*'.,-

acquired through its subsidiary

(-
AINOWITD

a majority stake in Agro2Agri,
the consortium comprising

(% DADELOS [N AciTecno
Ag®

Ajinomoto Co is a global manufacturer of quality
seasonings, processed foods, beverages, amino acids,
pharmaceuticals and speciality chemicals. Ajinomoto
OmniChem manufactures and sells pharmaceutical
intermediates and APIs globally.

Ajinomoto OmniChem aimed to expand its agro business
by entering the rapidly growing bio stimulants market.
Additionally, the European market proved to be a
valuable fit as it represents 40% of the global market and
is the fastest-growing region. Ajinomoto OmniChem will
take advantage of the joint development of new
products and customers, and will further establish its
speciality division in the European agrochemicals market.
The transaction was advised by Clairfield International in
Belgium.
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CLAIRFIELD — A GLOBAL PARTNERSHIP OF M&A SPECIALISTS

Contact
WORLDWIDE

Global head of agribusiness
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UL Rodrigo Pasin
£ X% hewndng Partner

Clairfield International Brazil
rpasin@clairfield.com
T +11 3283-1146
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Clairfield International provides advisory services on middle-market transactions for large companies, private investors and private equity, public sector clients, and family businesses. Headquartered in Europe
with locations in every major region worldwide, Clairfield offers clients access to local corporate businesses, investors, and key decision makers, combined with a deep understanding of local regulations and
cultures. Clairfield ranks as one of the top independent M&A advisors in the annual worldwide, European, US, Latin American, and Asian Pacific league tables by Thomson Reuters.

DISCLAIMER: No part of this report may be reproduced without the written permission of Clairfield International. The information herein has been obtained from sources that we believe to be reliable, but we do

not guarantee its accuracy or completeness. Much of the information contained in this report is subject to variation due to changes in market conditions, legislation or regulatory matters and Clairfield
International does not undertake to notify any recipient of the report of changes to the information contained herein. This report is not to be construed as an offer to sell or the solicitation of an offer to buy any
security in any jurisdiction. Additional supporting information is available upon request. Please contact: Press office, Clairfield International, Tel: +41 22 518 0242, press@clairfield.com
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